












1401 Willow Pass Road, Suite 500     Concord, CA 94520          |          (925) 827.4900          |          WeAreHarris.com

June 18, 2015

Nader Shareghi, Public Works Director
Mountain House Community Services District
230 South Sterling Drive, Suite 100
Mountain House, CA 95391

RE: On-Call Contract Inspection Services 2015-2016

Dear Nader:

Harris & Associates (Harris) has been honored to be involved with the establishment and growth of Mountain House 
over the past 15 years. With our current contract due to expire on June 30, 2015, Harris is submitting this proposal 
for professional onsite inspection services eff ective for the 2015-2016 contract year. Harris’ professional services, 
provided both in the fi eld and in the offi  ce, have been an integral part of new infrastructure at Mountain House. 
Based on our informal discussions with both Mountain House Developers LLC and Mountain House Community 
Services District (MHCSD), we anticipate that infrastructure development during the 2015-2016 contract year 
may include Hansen Village and Park, Central Parkway Landscaping Improvements (east and west sides), Mustang 
Way Landscaping Improvements, Great Valley Parkway Improvements, and the construction of at least part of 
Neighborhood ‘D’. Th is work will require a nimble onsite staff  to cover the myriad of associated inspection duties on 
both a part- and full-time basis. 

In order to maintain continuity of service, Harris proposes to continue the availability of our current Mountain House 
team, while also off ering additional staff  during periods of increased construction activity. Comprised of Bill Dash, PE, 
QSD, Bob Comacho, and Gary Pilecki, our team is very familiar with the site, conditions, challenges, and history of 
Mountain House. Th ese professionals possess familiarity with:

• MHCSD’s construction standards and practices.

• Specifi c contractors employed at Mountain House.

• Th e hierarchy and relationships existing between MHCSD, Mountain House Developers, various contractors, and 
local utility providers.

If schedules change (and past experience has shown that they will), we will seek your approval for any personnel 
adjustments on a case-by-case basis.

Please do not hesitate to call Rob Shackelford at (925) 808-9927 with any questions you might have pertaining to this 
proposal. We look forward to continuing our successful partnership with Mountain House CSD.

Sincerely, 
Harris & Associates

     
Rob Shackelford, PE, CCM, QSD   Christopher Dunne, Vice President
Project Manager      Construction Management Practice Leader
(925) 808-9927       (213) 494-6407
Rob.Shackelford@WeAreHarris.com   Chris.Dunne@WeAreHarris.com
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PROJECT UNDERSTANDING
Mountain House Developers, LLC is currently developing infrastructure within the public right-of-way in 
Neighborhood ‘C’ as well as the surrounding arterial streets. Th ere are also plans to develop similar improvements in 
Neighborhood ‘D,’ along with associated landscaping, schools, parks, and arterial streets throughout the community.

Anticipated Developer-Funded Projects:
• Completion of Hansen Village Improvements within 

the public right-of-way, including landscaping, entry 
portals, street lights, sign and stripe

• Construction of Great Valley Parkway to Grant Line 
Road

• Great Valley Parkway off site arterial improvements 
Mustang Way to Grant Line Road, including 
landscaping, sound walls and entry portals

• Construction of at least some of Neighborhood “D” 
backbone and in-tract improvements

• Construction of at least some of Hansen Village In-
Tract Community Park

• Intersection Signalization at Central Parkway and 
Grant Line Road

• Intersection Signalization at Great Valley Parkway and 
Grant Line Road

• Intersection Signalization on Mustang Way at 
Tradition

• Intersection Signalization on Mustang Way at 
Prosperity

• Central Parkway landscaping improvements east side, 
west side and median, Mustang to Grant Line Road

• Mustang Way Landscaping improvements south side 
from Great Valley Parkway to De Anza Boulevard

• Grant Line Road Final Improvements from Mountain 
House Parkway to Alameda County Line

• Town Center Improvements

• Acceptance punch list inspections in Questa 
(Neighborhood ‘H’)

• Acceptance punch list inspections in Hansen Village

Anticipated Duties in Direct Support of MHCSD:
• Emergent maintenance and repair work to existing 

infrastructure (ongoing)

• Inspection of builder-constructed municipal sidewalk 
on lanes and alleyways

• Emergent infrastructure improvements by utility 
providers (ongoing)

• Miscellaneous engineering support functions

• Assistance reviewing plans and specifi cations as 
needed

• Attendance at public meetings as needed

• Review and processing of material submittals, RFIs, 
and requests for clarifi cation
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PROJECT APPROACH
Our staff  will provide a broad range of services to 
MHCSD. Field inspection staff  will observe and 
report on contractor work associated with the 
development of Mountain House infrastructure. 
All of our inspectors will monitor the progress of 
work assigned to them by our Resident Engineer 
Bill Dash, PE. Th e inspectors will observe 
excavation, grading, pipeline installation, backfi ll, 
testing, etc. Th e inspectors will check the materials 
installed within their areas of responsibility and 
verify substantial compliance with the plans and 
specifi cations as provided to them by MHCSD. 
Bill Dash will conduct high-level overviews of the 
inspectors’ activities and also provide engineering 
support duties as assigned by MHCSD 
management as described below.

Services
Our proposed services include both inspection and 
resident engineering/engineering support as follows:

• Field Inspection. Harris inspectors will monitor 
fi eld operations and ensure compliance of the 
construction of sanitary collection systems, storm 
water systems, domestic water distribution systems 
(including installation of cathodic protection 
systems), streets, curb, gutter, sidewalks, sound 
walls, streetlights, joint utility trenches, traffi  c 
signals, and landscaping.

• Resident Engineering/Engineering Support. 
Th e Harris Resident Engineer will manage fi eld 
inspectors and provide on-call engineering support 
to MHCSD. Th e Resident Engineer is capable 
of providing support in functions such as issues 
research/resolution, review/recommendation of 
approval of engineering submissions, standard 
specifi cation/standard drawing review and other 
assigned duties. Harris will primarily utilize 
our own staff , augmented by MHCSD staff  
and sub-consultants on an as-needed basis. 
Th is will provide the District with continuity 
of staff  that have an historical understanding 
of Mountain House Developers, Trimark 
Communities, Teichert Construction, and 
all other contractors hired to perform work 
within the public right-of-way at Mountain 
House.

Harris’ staff  knows the appropriate level of eff ort and 
timing to conduct key quality assurance inspections. We 
closely track the amount of inspection work we perform 
at Mountain House every month. By comparing our 
actual inspection eff orts versus what we projected in last 
year’s proposal, we’re better able to anticipate your future 
needs in our 2015-2016 Proposal.

Staff ing
Bill Dash has performed as a Harris inspector at 
Mountain House since 2007, and more recently as 
Resident Engineer. Long-time Mountain House veteran 
Bob Comacho and recent addition Gary Pilecki are 
currently inspecting infrastructure work at Mountain 
House and would be our fi rst choice to satisfy your 
inspection needs moving forward.
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SCOPE OF SERVICES

Task 1 – Pre-construction Site Investigation
Conduct a site investigation of existing fi eld conditions 
prior to construction in order to assess existing 
conditions and provide support documentation.

Deliverable(s): Site photos and sketches.

Task 2 – Pre-construction Conference
Attend kick-off  meetings with the developer, MHCSD, 
and contractor(s) to outline project objectives and 
specifi c tasks. Th is meeting will outline duties, 
responsibilities, and objectives of the individual team 
members.

Deliverable(s): Meeting minutes.

Task 3 – Management Information System
Implement a fi ling system electronic or hard copy for 
organizing, tracking, and managing paper/ electronic 
correspondence including letters, information requests, 
submittals, contracts, and reports.

Deliverable(s): Paper fi les, digital fi les, correspondence, 
photos, logs, etc.

Task 4 – Submittal Coordination
Assist MHCSD and other consultants, as needed, in the 
coordination and the review of contractor submittals.

Deliverable(s): Submittal transmittals and logs.

Task 5 – Weekly Construction Meetings
Attend weekly meetings to discuss background, scope, 
objectives, schedule, and current and past issues on all 
contracts, as necessary.

Deliverable(s): Meeting minutes.

Task 6 – Issues Management
Analyze issues, seek appropriate advice, and give 
recommendations on changes to MHCSD and its 
consultants, if required. Advise MHCSD of fi eld issues 
as they occur and provide prompt assistance to MHCSD 
in their resolution.

Deliverable(s): Field clarifi cation and notices of non-
compliance.

Task 7 – Schedule Monitoring
Monitor contractor’s schedule on a weekly basis (if 
provided). Notify MHCSD and interested parties of 
actual or potential deviations from schedule. Notify the 
contractor to correct noncompliance with his schedule 
as applicable.

Deliverable(s): Schedule observations

Task 8 – Quality Control Inspection and 
Materials Testing Coordination
Observe and monitor all aspects of project. Review 
contractor’s methods of construction for compliance 
with contract documents, including MHCSD 
Standards. Notify the contractor of non-compliance 
with the contract documents and document 
appropriate corrections. Make recommendations to 
MHCSD regarding inspection frequency and scope of 
inspection detail. Prepare daily inspection reports for  
documentation of construction process. Coordinate 
with third-party testing agencies (if required by client) 
to schedule necessary materials testing. Monitor testing 
in the fi eld, and review and fi le test records and delivery 
tags of construction materials.

Deliverable(s): Daily Inspector Diary and digital 
photographic records.

Task 9 – On-call Engineering Support
Assist MHCSD and other consultants, as needed, in 
a variety of engineering support functions as desired 
by MHCSD staff  . Items may include but are not 
limited to: assisting in the review, update of manuals 
and standards, production of spreadsheets, engineering 
analyses, and other technical duties.

Deliverable(s): Reports, recommendations, fi ndings and 
other miscellaneous deliverables.

Task 10 – Final Documentation Walkthrough/
Punch List
Assist MHCSD in conducting fi nal acceptance 
inspections and preparing punch list. Verify 
that required certifi cates of compliance, project 
documentation, and as-built drawings, and O&M 
manuals have been delivered.

Deliverable(s): Punch list and as-built data provided for 
record purposes.
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PROJECTED HOURS AND PROPOSED BILLING RATES
Th e below table provides a summary of Harris’ proposed 2015-2016 budget. Detailed spreadsheets are provided on the 
following pages.

PROJECT NAME

PROJECT        
CODE          

ABBREV.

EST. BUDGET 
FROM 

SPREADSHEET

ROUNDED 
DOWN 

BUDGET

MHCSD                                                               
On-Call Inspections CSD.ON-CALL $20,083 $20,000

Trimark Communities,                                     
Inspections TRIMARK $0 $0

Mtn House Devel. LLC                                      
Non-Reimbursable MHD.NR $1,000,232 $1,000,000

Mtn House Devel. LLC                                      
Community Facil. Fund MHD.CFF $50,039 $50,000

Mtn House Devel. LLC                                      
Transportation Improv. Fund MHD.TIF $250,247 $250,000

Builder Inspections,                                          
Sidewalks in Alleys BUILDER $35,194 $35,000

Kamilos Developers                                          
Non-Reimbursable KAM.NR $100,254 $100,000

Kamilos Developers                                          
Community Facil. Fund KAM.CFF $50,248 $50,000

Kamilos Developers                                          
Transportation Improv. Fund KAM.TIF $50,248 $50,000

TOTAL PROPOSED ON-CALL INSP. BUDGET 2015-2016: $1,555,000

2015-2016 Proposed On-Call Inspection Budget:                   
SUMMARY TABLE
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BUDGET PROPOSAL ASSUMPTIONS
1. Compaction testing will be performed by others. 

Test reports will be spot-checked by Harris.

2. Harris shall not take any responsibility for the 
condition or performance of gas distribution and 
service lines, including joints.

3. Contractor work day shall not exceed eleven hours. 
Contractor work week shall not exceed six days.

4. Th e number of Harris inspectors utilized onsite shall 
be subject to MHCSD approval.

5. Inspection wage rates shown for Harris personnel 
at Mountain House shall comply with appropriate 
Prevailing Wage requirements as set forth by the 
State of California.

6. Overtime costs for Harris personnel at Mountain 
House shall be borne by MHCSD.

7. Harris’ inspectors shall work up to fi ve or six days 
per week as needed, depending on the pace of 
developer work. If Harris personnel are regularly 
needed in excess of 40 hours per week, additional 
operating budget will be requested.

8. A project manager/resident engineer (RE) will 
oversee Harris’ inspectors on an as-needed (but not 
necessarily full-time) basis. According to workload, 
the RE may also perform the duties of an inspector 
or even staff  augmentation as deemed necessary by 
MHCSD. However, it is important to note that 
the best use of the RE’s time (and Harris’ budget) is 
not as a fi eld inspector. If the pace of construction 
routinely necessitates the RE’s presence in the fi eld, 
Harris will propose an additional fi eld inspector at 
additional cost.

9. An on-call Harris inspector for traffi  c signals, 
above-ground structures or other special inspections 
may be needed occasionally during the upcoming 
contract year. Th ese individuals can be brought 
onsite as needed, and shall be billed at the rates 
contained in this proposal.

10. Th is cost proposal anticipates a moderate level of 
work activity performed by one full-time Resident 
Engineer and one or more full-time Construction 
Inspectors during the period from July 1, 2015 to 
June 30, 2016. Some overtime is anticipated.

11. No allowance is included for vacation time by any 
Harris employee. It is likely that time spent off site 
by the RE or Inspector will require a replacement 
who will be billed at the same rate.

12. Th ese budget estimates were developed without 
a formal construction schedule. It is our 
understanding that none exist at the time of 
submission.

13. Th e cost of any vehicles needed during the course of 
these duties is included in the hourly rates provided.

14. Th e cost of administrative supplies used in direct 
support of Harris’ activities at Mountain House 
(phones, computers, printers, mobile devices, 
consumables such as paper, ink, pens, pencils, note 
pads and so forth) is included in the hourly rates 
provided.


