Service Agreement : Peak Demogracy inc

Service Agreement
Yor ]
Open Town Hall powered by Peak Democracy Inc

This agreement {* OPEN TOWN HALL AGREEMENT™) entered into as of the date that this
OPEN TOWN HALL AGREEMENT is fully executed by all partiss, is by and between:

+ The Moantain House Community Services District (“GOVERNMENT™}, an
organization having an address at 230 8. Sterling Drive, Mountain House, CA, 95391,
and

* Peak Democracy Inc, a Delaware Corporation having an address at PO Box 516
Trinidad, CA 95570 ("PEAK DEMOCRACY™.

1.  BACKGROUND

1.1 The Parties
1.1.a  GOVERNMENT is interested in broadening onling civic engagement.

1.1.b  PEAK DEMOCRACY is 1 for-profit company focused on increasing,
diversifying and synthesizing, civil online ¢ivic engagement via a suite of internet-based
SErvices.

1.2 Problem: The parties believe that government operations and decision-making
processes can be enbanced by online forums that sugment and diversify civic engagement, and
increase the insights gleaned by gvernment staff and leaders,

1.3 Solution: The parties believe that enabling a new channel by which citizens can
learn about governtent issues and provide feedback via specially structured internet services
can augment and diversify civil, online civic engagement, and more specifically: (a) facilitare
easy and convenient participation in community issues, (b} prevent or limit the impact of
disruptive behavior from discouraging participation, and (¢) improve the sfficiency of decisions
makers to synthesize large amounts of diverse feedback,

. 1.4 Program: PEAK DEMOCRACY, and GOVERNMENT agree to implement
OPEN TOWN HALL, an internet service that helps local governments increase, diversify and
synthesize, civil online civie participation,

Now therefore, the pariies agree as follows:
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2. OPEN TOWN HALL

2.1 GOVERNMENT will pay PEAK DEMOCRACY Three Thonsand Dollars
(33,000) for a three {3} topic subseription to OPEN TOWN HALL. This permits
GOVERNMENT to use OPEN TOWN HALL o up to three topics,

2.2 GOVERNMENT will designate a representative as the primary contact for
implementing OPEN TOWN HALL and thereby interact with PEAK DEMOCRACY.
Through this primary contact, GOVERNMENT will:

2.2 Learn about the features, benefits and best practices of OPEN TOWN
HALL, and communicate these features, benefits and best practices to GOVERNMENT
employees, elected offisials and residents.

2.2b Specify the issues that GOVERNMENT wants to post on OPEN TOWN
HALL via the administrative system supplied for that purpose;

2.2.¢c Facilitate the implementation of OPEN TOWN HALL within
GOVERNMENT’S web site;

2.2.d Lead the promotion of (i) OPEN TOWN HALL in general and (ii) each
posted issue in particular, to GOVERNMENT residents via press coverage and email
notifications that use GOVERNMENT'S email lists,

2.3 PEAK DEMOCRACY will provide OPEN TOWN HALL to GOVERNMENT,
and accordingly will;

2.3.a Host the software as & service on PEAK DEMOCRACY -provisioned
servers;

2.3b  Provide support to implement OPEN TOWN HALL within
GOVERNMENT’S web site;

23.c Provide all features and services listed in Exhibit A “Scope of Work®
which is incorporated into this OPEN TOWN HALL AGREEMENT;

2.3.d Advise GOVERNMENT on best practices to use with OPEN TOWN
HALL, such as the best ways to intplement in a web site, the best types of issues to
post, and the best techniques to maximize usage by residents; and

2.3.e  Assist residents that use GOVERNMENT'S OPEN TOWN HALL using
email as the primary means of this assistance.
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3. MISCELLANEOUS

3.1 Duration: The mitiat duration of this OPEN TOWN HALL AGREEMENT is one
(1) year, commencing on the date that this OPEN TOWN HALL AGREEMENT is fully
executed by all the parties.

3.2 Expiration: This offer to enter into this OPEN TOWN HALL AGREEMENT
expires thirty (30) days from the date that this OPEN TOWN HALI, AGREEMENT is
emiiled o GOVERNMENT,

3.3 Extent: This OPEN TOWN HALL AGREEMENT embodies the entire
understanding of the parties and supersedes ali previous communications, representations, or
understandings, whether oral or written, between the parties relating to the subject matter
hereof

3.4 Scope: Nothing contained in this OPEN TOWN HALL AGREEMENT will be
decmed to grant 1o GOVERNMENT either directly or by implication, estoppel, or otherwise
any license or other rights in or to any copyrights, copyrightable material, patents, patent
applications, or other proprietary interests of PEAK DEMOCRACY existing prior to the
effective date of this OPEN TOWN HALL AGREEMENT or arising out of performance of this
OPEN TOWN HALL AGREEMENT.

3.5 Independence:; In performing their respective duties under this OPEN TOWN
HALL AGREEMENT, each of the parties will be operating as an independent contractor.
Nothing contained herein will in any way constitute any association, partnership, or joint
venture between the parties berete, or be construed to evidonce the intention of the parties to
esteblish any sach relationship. Neither party will have the power to bind the other party or
incur obligations on the other parfy's behalf without the other party's prior written consent.

3.6 Applicable Law: This OPEN TOWN HALL AGREEMENT shall be governed by,
and GOVERNMENT and PEAK DEMOCRACY shall have all remedies afforded each by the
Uniform Commercial Code as adopted in the State of California. This OPEN TOWN HALL
AGREEMENT shall be governed by State of California law and suits pertaining te this OPEN
TOWN HALL AGREEMENT may only be brought in courts located in San Joaquin County,
California.
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In witniess whereof, PEAK DEMOCRACY, and GOVERNMENT have exccuted this
OPEN TOWN HALL AGREEMENT by their respective officers hereunto duly auth orized, on
the date and year hereinafier written:

Peak Democracy, Inc, ’ Mounrtain House Community Services
~ District

By _f‘“’" (A A,
(Signature)

Name (2‘}&(’/’“’?‘ \'fda\t |
{Please Print) -

ame sdanice LM Cltock

(Please Print)

- Ceo 6 M
tle 1
Title EheRa (anagn.

Date ‘ 7“1 -\

Date 7“ I- L?J
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Open Town Hall is a feature-rich online civic engagement service that is designed to help government agencies
and their communities identify and explore broad public interests and ultimately increase public trust in
government. This document summarizes how Open Town Hall connects each user’s experience with broad
public interests and builds that trust.
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j Forum
Support
Services

Peak Democracy staff will provide the following support services.

g

fraining

2esi Practices

Descripiion

Peak Demacracy staff will prowde ad\nce and documentation on best practices for government onlme forums — including
best practices on how to maintain civil and legal forums as well as best practices on how to optimize the guality and
quantity of user participation.

aﬁe%&oage i.,ec%%

Basorintion

Peak Democracy staff will make clients forums match the look of the client’s website by customizing images, colors and
fonts. Client can also designate a name for its services such as “Open City Hall”, “Open County Hall", or other custom
name.

Heat Maps

Dascription - RTINS R a : R R
Peak Democracy staff w1|l post maps on the cllent s service that correspond to Shape or KIVIL flles prowded by cllent

Topic Development
- Description i e :
Peak Democracy staff W|II help client staff craft toplc content and post toplc content on cllent $ websute




Topic Marketing

Peak Democracy staff will work with client staff to market topics via techniques such as press releases, posting on social
media, HTML-formatted email announcements to email subscriber lists, and professionally designed flyers with QR
codes.

Technical Support ‘
Description ' i
Peak Democracy staff will provide technical support to client staff. This support will be available via email, phone and |
web conferencing, ‘ ‘
|

\

\

|

|

|

ﬁﬁmmumw Asmtame

ﬁ{;ﬁww@%m%’z

Peak Democracy staff will prowde a help desk for the client’s user communlty ThIS a55|sta nce will be available primarily
via links on service to email, and when necessary via phone.

Forum Momtormg

“Peak Democracy staff {in conjunction W|th Company’s software) will monitor user registrations and content posted on |
the client’s service. |

User Authentication

Peak Democracy staff (in conjunction with Company’s software} will authenticate all users that register. This
authentication includes, (1) confirming that each registrant’s email address is active, {2) geocoding each registrants
street address, and (3) monitoring each registrants name, IP address as well as browser cookies.

issue R%*”'ﬁﬁ@%ﬁ&i%@%é ) s |
) |

. Description
If Peak Democracy software and staff detect activities or content that potentially violates the client’s guidelines, then
N_Eggfg_lﬁ?gmgﬂgﬂacy s;gff will work with client staff to ile the issue.




Information
Technology
Services

At the client’s discretion, Peak Democracy will implement the service on either: (a) an iframeon a webpage within the
client’s website, {b) a PeakDemocracy.com subdomain established for the client, or (c) a dedicated website domain
i hed by th_gwclient.

_ %ﬂimimg N
De ﬁ%’lg‘*“”%ﬁ;s :
Peak Democracy will host client’s service on a server prowsuoned by the Company

Performance
. Descrmtmn R

Peak Democracy will prowde network bandw1dth between its servers and the internet at Ievels that are com parable to
popular consumer web services.

Avallabihty

" Description Smme e T R
Peak Democracy WI|| contlnuously monitor chent’s service for ava;lablllty

4 ﬁccegs

.Q@S'Z:ﬂﬁﬁii}ﬁ
_Peak Democracy will maintain access to client’s service 24 hours a day, 7 days a week.

B
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Backup
Desoviption - i LT
Peak Democracy W|II malntam dally backups ofcllent 5 service,

RecordsRetennon.

i

Peak Democracy W|II retam the cilent s ser\nce for the cilent s record retent:on period via Amazon.com’s 53 storage
service that provides 99.999999999% durability. Client’s staff can also download its forum content in PDF and CSVY
format for the client’s own storage, archive and analysis

o
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The Open Town Hall Portal

Peak Democracy will provide the client with one Open Town Hall portal and grant administrative access to
that portal for an unlimited number of full or part time employees of client. The Open Town Hall portal
will support these features:

* Eight Ways to Guide the Dialog

¢ Ten Ways to Glean Common Interests
» Additional Features

e Forum Administration



Eight Ways
to Guide
the Dialog

Open Town Hall features eight kinds of topics, each designed to guide the public dialog toward broad public
interests.

£

Structured like a council or ~ Users are restricted to one statement per topic to preclude any one person from

commission meeting, each user dominating the forum. Peak Democracy monitors every statement to ensure it is
submits one on-topic statement on topic defined by the client to be in the broad public interest. If necessary, staff
per topic. o can

se either publicly or privately to a statement.

Guidance

Users submit one on-topic In addition to Formal Feedback guidance, the links posted by social media share

statement per topic, which other buttons bring friends back to participate in the topic, not to support the sharer’s

users can-support. Readers can statement. The support count can also be hidden to preclude the perception of a
_sortstatementsbysupport.  vote.

Open ideas

Structured like a workshop or Following the standard brainstorm protocol, initial ideas are not evaluated or

charrette, each user submits ideas  treated as final candidates for implementation. Rather, they are reviewed by a

in an open brainstorming phase. facilitator, who synthesizes a small number of feasible themes in the broad public

interest. During the refine phase, the community and the facilitator discuss the
facilitator's themes.




Tally

‘Description .- Guidance
Users select preferred option from  The options are defined by the client to be in the broad public interest, and are
a list of options labeled ‘positions’ not ‘votes’. The links posted by social media share buttons

bring friends back to participate in the topic, not to support the sharer’s position.

Priority 500

Modeled after participatory Users asked to prioritize items pre-defined by client to be in the broad public
budgeting workshops, users interest, with a limited ($500) budget.
allocate 5500 to a set of priorities

Priprity List

Description CGudddnga Tt AT SRR T
Users drag items up or down to Users asked to prioritize items pre-defined by client to be in the broad public
prioritize them in a list. interest.

Area Plan :

&
it s s o
Users place land use place-types Users asked to use place types pre-defined by client to be in the broad public

{e.g., open space, commercial, interest.
etc.) on a map to indicate
preferred land use.

Survey

Users complete a traditional sers are guided through a series of questions designed by the client. Responses

survey. ~ are constrained to lie within parameters defined by the client for each question.
Each question can be one of six types: Textbox, Textarea, Radio Buttons,
Checkboxes, Numeric and Select from list.

oy



Ten Waysio
Glean Common
interests

Peak Democracy features ten 'Insights' that are publicly available analysis tools that reflect common interests
back to the community. Not just back-end analysis tools {that are only available to staf_f), Insights are available
to all residents, enabling every resident to better understand the broad public interests in their own

community, and thereby build consensus.

An interactive set of words sized to reflect their frequency in the

submitted statements. Clicking a word displays all statements

_containing that word.

Search
Description

A form used to select statements from authors in specific cities or

statements containing a user-defined phrase.

Demographics®
Description

A clickable bar graph displaying the number of users by age, gender

or frequency of participation.

Shows interests expressed through frequently
used words found across many statements.

' Beflecied Interasts

Shows how interests vary from city to city, and
how interests are expressed through a key
phrase.

feliocted Interests

Shows how interests vary by age or by gender.
The frequency of participation graph reflects how
the interests of ‘frequent flyers’ (residents who
frequently participate in Open Town Hall) differ
from those participating for the first time.



Map

_EDeaumﬂm : TR Sopiepm e i 0 Raflactad Intarests G A N
An interactive map dlsplaymg reglons thhm the cllent’SJurlsdlction Shows how interests Vary by place e. g dlstance
council districts, planning districts, bull's eye circles around a from a project or a neighborhood.
project, transportation corridors, focus areas, neighborhoods, etc.

For Tally, Priority 500 and Priority List topics, hovering over regions
also displays the tally, average allocation or average priority of users
from that region.

Tally

‘Description
Tally of posntlons over aI\ parttupants

“Reflected Interests:
Shows trends in preferred position across all
participants.

Average Allocation

The amount allocated to items in a Prio fy' 500 top ! Show trends in Priorities over all participants,
all participants. , given limited resources.

Average Priority

'mwazzmg% : Yy
~The priority rank of all items -averaged over all partlmpants ~ Shows trends in Prlorltles over aII participants.

" ,&ggmga%e Area Plan

Dascription . : e o ' Reflected Interasts AR S
An interactive map dlspiaying all place types as Iocated by aII > Shows where participants would Ilke to see open
participants. Specific categories of place types (e.g., open space, space, industry, commercial developmént, etc.
industry, commercial development) can be selectively displayed. wom T R

Connected Statements

“Users who support this statement also supported these Shows interests grouped by 5|mllar content
statements”. Borrowed from Amazon.com’s shopping feature: Since two statements are connected when
“Users who bought this book also bought these books”. A clickable ~ someone supports them both, connected
listing or graph of statements, connected with other statements by  statements tend to have similar content {like the
users who support multiple statements. books listed in Amazon’s shopping feature).

Pending Statements

Bescription Refleciad interasts

Statements that are not shown on the main statements page, either Shows interests of those who have not yet
because the author has not yet finished registering with Peak finished registering, or have written uncivil
Democracy, or because the statement does not meet the client’s statements

_guidelines for civility.

*Note that the demographics insight is only available to staff — as many users are reluctant to post their year
of birth on a public website.

ET .
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Additional Features

in addition all topic types have access to the following features and services:
Feature / Service ' Benefits

Animated widgets available to embed on the agency’s home page

and other websites. To build participation

Users can post video, images, files and other media types with

statements. To build participation

QR code generator available To build participation

ilable:

To build participation

Translation via Google translate To build participation

All public data downloadable via PSD and CSV (spreadsheet) files . To facilitate review and analysis

-‘: 11"

- tw




Forum
Administration

In addition we provide these back end tools to create and manage topics and to monitor and build
participation. Note that Peak Democracy and staff both have access to these tools. Peak Democracy typically
takes an active role in forum administration, at the discretion of the client.

?@;ﬁi&@@i%ﬁ@f& '

Search tool into a knowledge base that To help the administrator design a new topic by providing easy access to

enables administrator to search by key word  existing topics that have common objectives, and to use them as a
across all topics launched by all Peak starting template with a single click.

Demacracy clients. Topics in the search
results can be copied into the
‘administrator’s portal with a single click.

Topic Editor

Desoription o Purpose

Simple editor for creating new topics and To enable the admin to easily create and/or manage topics, preview
managing existing topics, including their draft topics in private mode with other admins (including Peak
name, gquestion, introduction, closeout Democracy), and launch topics.

statement, list of public officials who are
listening and configuration of the various
input tools: Tally, Priority 500, Priority List,
Area Plan, Map selection etc.



Forum Edi t@r

_-Bescrgp‘tmn S MERELEE e :

Simple editor for groupang topics mto To enable users to ea5|ly nawgate to toplcs of mterest
forums: categories of topics around similar

themes.

An nouncement

A button to announce topics and topic To notlfy subscribers of key developments in the forum tOpICS
updates to current subscribers

User Surveys

Dezoription Purpose

First time users will be surveyed on thelr To build participation by monitoring user satisfaction and improving the
satisfaction with the service. ... Servicetomeetuserrequirements

Part icipation f@ﬁ&é‘tﬁ

seripton . i Purpose
Cumulatlve visitors, pamCJpants and To buﬂd part|c1pat|on by trackmg it and its corre[atlon W|th outreach
subscribers efforts.

Monitoring the Monitor

Real-time monitoring of Peak Democracy’s o provide the admin with an overwew of Peak Democracy $ monitoring
monitoring of statements. process, including a list of statements that are civil versus not civil and
their status in the statement resolution protocol.




Topic introductions

Peak Democracy will be available to write the tOplC introductions that guide the dialog and frame the
topic. We will also be availab:l.e to review and/or edit the client’s drafts at client’s discretion.

Marketing Templates

Peak Democracy will provide the client with templates that can be used to market each topic, including
drafts of press releases, announcements for emails or newsletters for the client to distribute and drafts of
posters or fliers for the client to print and distribute.

Email Announcemenis

Peak Democracy will be available to draft emails that announce new topics and updates to existing topics.
Upon client’s approval, Peak Democracy will distribute those announcements 10 subscribers.

Comment Monitoring

Peak Democracy staff and software will monitor every comment to ensure each comment complies with
the client’s guidelines for civility. If Peak Democracy believes that a comment may not meet those
guidelines, we move the comment off the forum onto a separate page {the ‘Pending Statements’ page)
and ask our client whether the statement violates their guidelines for civility. If the client confirms that
the statement violates the guidelines, then Peak Democracy contacts the author (see below). If the client
decides the statement does not violate the guidelines, then Peak Democracy moves the statement back on
to the forum page.

In no case does Peak Democracy edit or delete any comment without the author’s approval.

Emails to Disruptive Authors

When the client acknowledges that a participant’s statement violates the client’s guidelines for civility,
Peak Democracy will draft an email to the participant inviting him or her to edit their statement to comply
with those guidelines. Upon client’s approval of that draft, Peak Democracy will send it to the author and
keep the client apprised of any changes or emails received from the participant.

Topic Heporis

Peak Democracy will be available to generate a PDF and/or a spreadsheet of all comments and other
public input from participants. The client and/or members of the general public can also download these
same documents from the Open Town Hal! forum.

114;
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Drawing on our experience from more than 1000 forum topics, Peak Democracy is available to assist the
client in executing each of these tasks.

Before the First Topic

Before launching the first topic, the client will

Approve the guidelines for civility
Formulate the initial outreach strategy

Select a home page for the forum, either on the client’s website or on one provisioned by Peak
Democracy

Should the home page be on the client’s website, then the client will embed an htm! snippet
provided by Peak Democracy in that page.

For each topic
For each topic, the client will

Select the topic for public input

Provide background information

Approve any topic introduction written by Peak Democracy

Approve any marketing materials distributed by Peak Democracy

Review statements that Peak Democracy identifies as potentially uncivil. For each such statement,
the client classifies it as either meeting or failing to meet the client’s guidelines for civility. For each
uncivil statement, the client approves all emails sent by Peak Democracy to the author.

Though it is not strictly required, it is highly recommended that the client posts an ‘outcome statement’ at
the conclusion of each topic which summarizes the decision made or the action taken. If possible, the
outcome statement should describe how input from Open Town Hall was incorporated into the decision
process. Our experience tells us that when clients post outcome statements, residents receive feedback
that their participation is worthwhile, they continue to participate, and public trust in government grows.

{15,
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Turnaround Time for Comment Monitoring
Peak Democracy software will monitor all comments immediately as they are entered by users. Peak
Democracy staff will monitor all comments: 95% of comments will be monitored within 20 minutes of

posting during business hours (8am —5pm Pacific Time), and 95% of comments will be monitored within
12 hours of posting off business hours.

Turnaround Time for Service Requests from Client

Peak Democracy will respond to all service requests: 95% of all service requests will be responded to
within one hour of receipt of the request via email or phone during business hours.

Turnaround Time for Service Requests from other Users
Peak Democracy will respond to all service requests: 95% of all service requests will be responded to
within 4 hours of receipt of the request via email during business hours.

Records Retention

Peak Democracy will maintain all input from users on Amazon.com 53's storage designed to provide
99.999999999% durability.

« 16



Peak Democracy prides itself on providing superb custom service to its client
government agencies. In order to assure that our government clients are
delighted (not just satisfied) with our service, we assign a member of our
executive team to each client support team.

Robert Vogel, CEQ

Each support team is led by our co-founder and CEO — Robert Vogel. Many
consider Robert to be the country’s trail-blazer and leading expert in
government online civic engagement.

Rob Hines, Account Manager

The other key person on the support team will be Rob Hines. Rob has been
the account manager for more than 50% of Peak Democracy’s clients. He has
a great deal of experience and education regarding urban and regional
planning — as well as public outreach.

Excerpts of the resumes for Robert and Rob are inserted below.

$17
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Robert Vogel, CEO

Peak Democracy Inc, PO Box 516, Trinidad, CA 95570
Phone: 866 535 8894  Fax: 866 506 4598  E-Mail: Robert@peakdemocracy.com

Experience

CEO and Co-Founder, Peak Democracy, Inc. Nov 2007 - Present

m  Co-founded Peak Democracy, Inc with the mission to broaden civic engagement and build public trust in
government by providing online civic engagement services to cities, counties and other government agencies

m  Directed the development of software used by more than 50 agencies in more than 900 forums nationwide

Executive Director, Kitchen Democracy - March 2006-October 2007

m  Founded a non-profit organization funded partially by a grant from the City of Berkeley CA to facilitate
online civic engagement in that city

W Delivered online civic engagement services to more than 5000 Berkeley residents

CEO and Founder, Onsite Systems, Inc. 1982 -~ 1996

m  TFounded Onsite Systems, Inc. to provide technology assisting large pharmaceutical firms in their clinical
trials of new drugs

B Accelerated the submission of more than 50 new drug applications to the FDA and overseas regulatory
agencies for the 30 largest giobal pharmaceutical firms

m  Maintained profitability for all but one of the 14 years. Sold the company in 199 and worked for the acquirer
for two years as advisor /consultant

Education

Master's Degree in Physics, UC Berkeley 2006
Specialized in cosmology funded by the laboratory of Nobel Laureate Saul Pertmutter

Master's and Bachelor’s Degree in Mathematics, University of Chicago 1978

Four year combined undergraduate and graduate program. Awarded the Paul R. Cohen award for outstanding
achievement in mathematics as an undergraduate

Skills

Focused technical, scientific and senior executive skills required to found and build successful pioneering
technology firms

18
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Rob Hines, Account Manager

Peak Democracy Inc, 1900 Addison Street, Suite 200, Berkeley CA 94704
Phone: 866 535 8894 Fax: 866 50645%8  E-Mail: robhines@peakdemocracy.com

Experience
Account Manager, Peak Democracy, Inc. August 2012 - Present
W Consults with clients to develop a targeted approach using the most appropriate tools to deploy a custom online

civic engagement solution on a topic-by-topic basis.

B Works within the Peak Democracy Customer Service Team to identify opportunities for the develepment of new
tools, processes, and workflows to improve client service,

B Assists and trains clients to use Peak Democracy's software solutions.

Senior Organizer, Green Party of Canada January 2008 - July 2012

®  Recruits, interviews, and screens candidates to run for the office of Member of Parliament in Electoral Districts
across Canada,

W Assists executive officers of riding associations in managing their organizétions which would include giving
advice on how to draft annual plans, conduct meetings, maintain records, access data, and adhere to the
legislative requirements of The Elections Act, The Privacy Act, Riding Association Constitution, and the
Constitution of the Green Party of Canada.

M Manages conflict, communication gaffes, and potential crisis situations.

Education

Cape Breton University - Sydney NS 1 Year

General BA - .

* Ryerson University - Toronto ON 1 Year

BAA Urban Planning & Regional Planning

Dalhousie University - Halifax NS 1 Year
BA Urban Design

Skills

B Structured and goal eriented with attention to process, stakeholders, and communication and encourages the

empowerment of individuals with capacity building and motivation.

Gets the job done quickly and efficiently with excellent problem solving skills,




